
 
 
Woodborough CE Primary School Risk Assessment Update - January 2021 
 

     Mitigation 

Risk Cause Result Response Action School response Government 

Guidance 

The number of 

asymptomatic Covid 19 

cases rise in schools, 

undetected.  

1/3 of all Covid 

cases are believed to 

be asymptomatic. 

Transmission within 

schools more staff / 

pupils have to self-

isolate negatively 

impacting on 

educational continuity. 

Secondary only 

All rapid-result testing is carried out in line with 

the Coronavirus (COVID-19): Rapid Testing 

Policy.  

Staff, pupils and parents are informed of the testing 

programme and what testing they are eligible for.  

Testing is only conducted on pupils and staff after 

consent has been given. 

Testing takes place on the designated test site, 

which has been set up in line with NHS SOP 

guidance. 

Only trained personnel administer tests or 

supervise self-administered tests and regular quality 

assurance checks will take place. 

Weekly routine testing is conducted on staff who 

have provided their consent. 

Serial testing is conducted on staff and pupils, who 

have provided their consent, who are classified as 

close contacts of a confirmed case within the work 

place.  

Serial testing will take place in the morning for 7 

consecutive school days. Any new positive cases 

during serial testing will reset the clock for daily 

testing to the start of 7 days. 

If a close contact does not consent to serial 

testing, they are required to self-isolate for 10 days 

from the day the individual tested positive for 

N/A until testing 

programme rolled 

out to primary 

schools. 

 

When the testing 

programme is 

rolled out to 

primary schools we 

will conform to the 

EQUA Rapid 

Testing policy. 

From January 2021, 

secondary schools 

should begin a 

programme of 

routine and serial 

testing. This 

programme will be 

rolled out in primary 

schools in Spring 

2021; however, no 

exact timeline has 

been confirmed. 

 



coronavirus. PPE is worn at all times by staff 

involved in overseeing the testing process, in line 

with NHS guidance. Individuals who test positive 

following a rapid test must self-isolate and are 

instructed to take a confirmatory (PCR) test.  

If a member of staff or pupil is a close contact of a 

confirmed case outside of the workplace, they 

must self-isolate for 10 days. 

DFE will be notified of any positive cases identified 

through LFT. 

LA will be notified through return of the daily 

attendance record. 

PHE will be notified if there are multiple cases 

detected. 

Test and trace is not 

conducted effectively 

Lack of clarity of 

expectation 

Increased transmission 

within the school 

community and beyond 

Staff members and parents are informed that they 

may need to engage with the NHS Test and Trace 

programme, meaning they need to be ready and 

willing to: 

Book a test if they (or their child) display 

symptoms.  

Provide details of anyone they (or their child) have 

been in close contact with if they were to test 

positive for coronavirus or are asked by NHS Test 

and Trace.  

Self-isolate for 10 days if they have been in close 

contact with someone who develops coronavirus 

symptoms or someone who tests positive. 

Anyone in school who displays symptoms is 

encouraged to get a test. 

If the school believes a symptomatic individual may 

face barriers to accessing a test elsewhere, the 

school provides them with a home testing kit.  

The school will consider offering a symptomatic 

staff member a testing kit if they cannot otherwise 

access testing quickly and if the individual is vital to 

the running of the school.  

Parents informed 

through 

newsletters and 

signposted to 

website 

information. 

 

Follow procedures 

instructed on 

contemporary LA 

action card. 

 



Testing kits are delivered safely and with due 

regard for transmission risk, e.g. the kit is posted 

to the individual’s address. 

Parents and staff are asked to inform the school 

immediately of test results.  If an individual tests 

negative, they feel well and no longer have 

coronavirus symptoms, they, and the members of 

their household, can stop self-isolating as long as: 

Everyone they live with who has symptoms tests 

negative. 

Everyone in their support bubble who has 

symptoms tests negative. 

They were not told to self-isolate for 10 days from 

the day after contact with the individual who 

tested positive by NHS Test and Trace. 

They feel well.  

 If an individual tests positive, they are required to 

self-isolate for at least 10 days from the onset of 

symptoms and then return to school only if they 

do not have symptoms other than a cough, or loss 

of or change in their sense of smell or taste. Other 

members of their household are required to 

continue self-isolating for the full 10-day period. 

Pupils and staff are informed that, if they receive 

notification via the NHS Test and Trace app that 

they have been in close contact with a positive 

case, they must inform the school immediately. 

If a pupil receives notification, the school ensures 

appropriate arrangements are in place for the pupil 

to self-isolate and begin remote learning if they 

were attending school. 

If a member of staff receives notification that they 

need to self-isolate, the school will consider the 

action that needs to be taken to ensure continuity 

of education.  

The local authority action card will be followed to 

report positive cases identified through PCR tests. 



Increased risk of  

transmission if lines of 

communication are not 

followed 

Poor communication Increased transmission 

within the school 

community and 

beyond. 

Loss of continuity in 

education. 

Parents are informed, via letter, of how the school 

responds to confirmed cases of coronavirus.  

Where an individual in the school community tests 

positive for coronavirus, the headteacher contacts 

the PHE / DFE and LA dedicated advice service 

immediately.  

The school works with the DfE’s dedicated 

coronavirus advice service (or local HPT if the case 

is escalated) to carry out a rapid risk assessment and 

identify appropriate next steps.  

Individuals at school who have been in close contact 

with someone who has tested positive are sent 

home immediately to self-isolate for 10 days.  

Household members of individuals who are sent 

home do not need to self-isolate unless the 

individual they live with develops symptoms.  

A record is kept of pupils and staff in each bubble 

and of any close contact between individuals at 

school.  

Where required, all parents and staff are informed 

of the confirmed case; however, the name of the 

individual is not shared.  

If the school has two or more confirmed cases 

within 10 days, or an overall rise in sickness absence 

where coronavirus is suspected, the school 

continues to work with the DfE’s dedicated 

coronavirus advice service (or local HPT if the case 

is escalated).  

[Early years settings] Any confirmed cases are 

reported to Ofsted as soon as possible, through the 

usual notification channels. 

[Early years settings] Changes to the setting’s 

operating circumstances are communicated to 

Ofsted via email. 

  

Incorrect use and 

disposal of PPE places 

staff at increased risk 

Lack of instruction 

or failure to supply 

correct PPE 

Increased transmission 

from child to adult 

PPE is distributed to staff who provide intimate care 

for pupils in need and for cases where a pupil 

becomes unwell with symptoms of coronavirus 

Revision of 

individual staff risk 

assessments as 

Term 3 

 



whilst in school and a distance of two metres cannot 

be maintained. 

Additional risk assessments are conducted on a 

case-by-case basis to determine whether staff 

require PPE to carry out other tasks and duties. 

Used PPE is disposed of properly using bins 

provided around the school. Staff and pupils are told 

not to use recycling bins.  

All PPE waste is put in a plastic rubbish bag which, 

once full, is tied and placed in a second tied bag and 

stored in a suitable and secure place, marked for 

storage for 72 hours. Following this period, it is put 

in the communal waste area. 

Secondary schools Face coverings are required to 

be worn by staff, pupils and visitors when moving 

around the premises, outside of classrooms, such as 

in corridors and communal areas where social 

distancing cannot easily be maintained.  

Individuals are provided with clear instructions on 

how to put on, remove, store and dispose of face 

coverings.  

Face coverings are not worn in classrooms.  

The school does not require face coverings to be 

worn by those exempt from doing so, e.g. pupils 

with SEND who may struggle to wear one correctly 

or have their education impaired by wearing one. 

Staff and pupils are not prevented from entering or 

attending school on the grounds that they are not 

wearing a face covering. 

The school has a contingency supply of face 

coverings. 

If an individual arrives at school wearing a face 

covering, they are asked to remove the covering 

safely where appropriate and put it in an individual, 

sealable plastic bag. They are asked to wash their 

hands immediately after doing so. 

commenced to 

address any 

concerns and 

mitigate 

accordingly. 



Increased risk of 

transmission to CEV 

pupils and staff 

Staff and pupils at 

risk of transmission 

if on site 

Vulnerable staff or 

pupils become 

seriously ill 

Clinically extremely vulnerable pupils do not attend 

on site provision. These pupils are provided with 

remote education.  

Clinically extremely vulnerable staff are supported 

to work from home. If the staff member is unable to 

work from home, they will not be required to come 

to school. Clinically extremely vulnerable staff 

continue to be paid on their usual terms.  

Pregnant staff are now classed as CEV and will not 

be required to work on site, and will work from 

home, or will stay at home if unable to work. 

 

Pupils and staff who live with someone who is 

clinically extremely vulnerable or clinically 

vulnerable still attend school if they cannot work 

from home, but additional protective measures will 

be put in place and clearly identified in a risk 

assessment, which will be updated as required. 

If required, staff can adjust their working hours, as 

agreed by the SLT. The headteacher ensures 

that the school can be adequately and safely 

staffed. 

 

CEV staff to work 

from home. 

 

Pupils fall further behind 

in their education 

Lack of high quality 

remote education 

and targeted 

support for 

individuals at risk of 

falling behind 

More pupils fall behind Primary schools The headteacher ensures that 

pupils taught remotely are set high quality work that 

as a minimum covers three hours a day on average. 

Secondary schools The headteacher ensures that 

pupils taught remotely are set work that as a 

minimum covers four hours a day, with more for 

pupils working towards formal qualifications in the 

academic year. 

Teachers consider how to support the educational 

needs of disadvantaged pupils and pupils with SEND.  

Significant gaps in pupils’ knowledge are identified 

and addressed to help meet the aim of a return to 

the school’s normal curriculum by Summer term 

2021. 

 
 

 

 

 

 

 

 

 

 

 

 

 



The government’s catch-up funding is utilised to 

ensure pupils receive the support they need to 

catch-up on learning lost due to the coronavirus 

pandemic. 

Refer to Catch-Up 

Funding template & 

associated actions. 

There is a risk that 

safeguarding is not 

sufficient for pupils 

working from home. 

There is a risk that 

vulnerable pupils do not 

attend school. 

More pupils are 

vulnerable and do 

not have daily access 

to staff 

Pupils are at increased 

risk. 

The DSL liaises with the necessary personnel and 

parents to manage and address any new and 

ongoing safeguarding concerns, e.g. ongoing 

bullying. 

The DSL ensures that adequate pastoral care is in 

place to support pupils and staff who require it, 

whether at home or in school. 

The DSL ensures the relevant staff have the 

appropriate training to support pupils and staff 

who require pastoral care. 

The DSL, and their deputies, are provided with 

time to help them support staff and pupils in 

relation to any new safeguarding and welfare 

concerns and the handling of referrals to children’s 

social care and other agencies. 

Vulnerable learners (EHCP, LAC, AFC, CIN, CP 

and any child deemed vulnerable by the school) 

will be given priority to places on site, alongside 

children of critical key workers.  If a vulnerable 

child is unable to attend, the parent will be 

contacted to try to overcome barriers to getting 

the child into school. The school will work with 

relevant agencies (SEND leadworker, SW, EWO) 

to secure attendance. 

DSL will ensure risk assessments are completed to 

ensure any vulnerable child not attending the 

school site is safeguarded and has access to 

support. 

Identification of 

critical key worker 

pupils who need to 

be supported in 

school. 

 

Offer priority 

places for 

vulnerable learners.  

 

Through RAG 

rating assessment 

of needs, monitor 

all other learners 

and offer in-school 

learning (p-t / f-t) if 

necessary. 

 

There is an increased risk 

of transmission with 

pupils attending 

education on the school 

site 

Mixing of pupils 

within a bubble. 

Protective measures 

not adequately 

followed. 

Bubble closures and 

more pupils working 

from home. 

The bubble sizes will be kept to a minimum 

(confirm with DFE advice) 

Ensure staff do not cross across bubbles. 

Ensure bubbles are kept separate at social times. 

 
 

 
 
 

 

 



There is an increased 

transmission between 

staff. 

Mixing of staff 

working on site 

 

Ensure protective measures are followed – 

monitor this and remind individuals of expectations 

if breaches occur. 

 

Provide signage and regular briefing sessions to 

remind pupils and staff of expectations. 

 

Transport – advise parents and staff that they 

should not lift share across families. 

 

If using school transport ensure social distancing 

and wearing of face masks (secondary age). 

 

Balance air circulation with thermal comfort by 

ventilating rooms using higher level windows, and 

opening windows during times when pupils and 

staff are not in rooms e.g. lunch times. Do not 

prop open fire doors. 

 

Staff meetings should be conducted remotely.  Face 

to face meetings should be minimised, and if 

deemed necessary, social distancing must be 

adhered to. 

 

2 meter distancing should be observed amongst 

staff. 

 

Areas such as staff rooms should be closed and/or 

number restricted. [Staffroom restricted to 5 

persons max. at any one time & timetabled to 

ensure everyone has time to access equipment and 

resources. Upon leaving, all users to sanitise areas 

they have used, touch points, etc. and ensure that 

dirty dishes/cutlery are thoroughly washed-up or 

placed in dishwasher and cleaning schedule has 

been signed.] 

 

- Signage for 

maximum 

occupancy of 

shared staff 

areas. 

- All staff 

responsible for 

regular 

sanitising of 

touch points 

and spaces that 

are used by 

others. 

- Staff have 

elected to 

wear face 

masks / visors 

in public areas 

and as they 

deem 

necessary in 

classrooms. 

- Where staff 

meetings are 

conducted on 

site, social 

distancing is 

adhered to and 

face coverings 

worn. 



Staff should enter and leave via a one way system. 

[Where this is not possible, staff will ensure they 

do not cross when entering/leaving and face 

coverings will be worn to enter/leave.]  

 

Communal equipment such as photocopiers and 

printers must have a defined cleaning schedule that 

is recorded.  

There is a risk to staff 

well-being and mental 

health. 

Remote learning 

increases the burden 

upon them and 

requires them to 

work longer than 

usual hours. 

Staff disillusionment 

and low morale. 

Tiredness > absence. 

Class teachers will be 

directly contactable via the methods described above - or through a 

phone call to school: 

01672 851305 - between 8.45 am and 3.15 pm, Monday to Friday. 

However, any communication to them outside of these times may not be 

followed-up until the next working day. 

 

Refer also to letter re. Adjusting to Remote Learning – at Home and in 

School. 

 

 

 
School specific actions / responses  
 

https://woodboroughschool.org/wp-content/uploads/2021/01/Letter-to-Parents-Carers-re.-Adjusting-to-Remote-Learning-at-Home-and-in-School-13.01.21.pdf
https://woodboroughschool.org/wp-content/uploads/2021/01/Letter-to-Parents-Carers-re.-Adjusting-to-Remote-Learning-at-Home-and-in-School-13.01.21.pdf

