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Every child, Every chance 



 

 

Introduction 

To prevent the spread of coronavirus, EQUA Schools will use a range of protective measures to create safer environments in which the risk of spreading the virus is 

substantially reduced. Whilst such changes will look different in each school, as they will depend upon individual circumstances, they are all designed to minimise risks to 

children, staff and their families. 

This document should be considered in line with the latest DFE and Local Authority guidelines, and will be subject to regular review as guidance changes. 

The EQUA risk assessment sets out the mitigations to reduce the risk of transmission and should be updated and followed, with a local implementation strategy, agreed by 

staff and governors. 

Core Principles 

1. Pupil wellbeing and mental health is a priority.  Pupils need to be well supported, individually and in small groups, whether in school or at home through ELSA and 

pastoral support with access to individual specialist support where necessary, for example, CAMHS, bereavement support etc. 

 

2. Each school will plan its strategy, which forms an annex of this document.  The strategy will be led by government guidelines, and will be dependent on the number of 

key worker children and vulnerable learners accessing onsite provision.  It is important to support the vulnerable children on the school site if possible, to ensure gaps 

do not further increase. 

 

3. Key worker and critical worker children will be identified according to the published list.  Vulnerable children of all year groups continue to be expected and 

encouraged to attend school where it is appropriate for them to do so. These children will follow the work set by the class teacher, but will be supported in this. 

 

4. Each school will have a local risk assessment implementation plan, which is supported by governors, and follows the mitigations set out in the Equa risk assessment. 

Updates will be issued to schools to add to their risk assessments to reflect the current situation. This will be consulted on with staff, including trade union 

representatives. The trust wide risk assessment, once agreed, should be shared on the Equa website, as it becomes a public document.   

 

5. Staff wellbeing and mental health is a priority. Weekly staff briefings will be provided via teams.  This will be led at school level, and will focus on implementation of 

the strategy, the action plan and the implementation of the risk assessment mitigation strategies.  Staff will be supported to work remotely where possible.  Staff will 

be signposted to sources of support. 

 

6. Remote learning will be in place for pupils not in school.  This will be of high quality, and in line with the remote learning policy.  Primary schools are expected to 

deliver a minimum of 3 hours per day, and secondary 4 hours per day (DFE guidance 5 Jan 2021) with this as close to face to face as possible, using teams /Google 

classroom to deliver live or recorded lessons as part of the package. 

 

Annex 

Strategy template 5 Jan 2021-12 Feb 2021.  Please amend as you see fit. 



 
Please note: the health and safety aspects are covered in your risk assessment, there is no need to repeat if points are already covered. 

Key activity School response 

Have you a current H and S risk 
assessment in place?  Has this been 
updated to reflect term 3 practice? 
When was this approved by your 
LGB? 

Extant COVID-19 Risk Assessment, September 2020  
 
EQUA Risk Assessment Update, January 2021 completed and awaiting approval from LGB 

Are you able to implement the 
measures set out in this? 

Yes 
 

How many staff will you have working 
on site?  How many will be working 
from home?  Please describe any rota 
system 

2 staff working from home (Clinically Extremely Vulnerable). 
All other staff working on site: 
9 x teaching staff, 9 x teaching support staff (incl. MDSAs), 1 x SBM, 1 x sports coach & 1 x HT 
Teachers and allocated teaching assistants are working in individual classrooms – socially distanced and wearing face coverings.  

How many teachers do you have 
available to set work remotely?  Is this 
sufficient to ensure quality for each 
class? 

N/A as detailed above. Teachers are setting work remotely from their classrooms in school. We have elected to complete 
remote learning from the school site because the IT infrastructure (broadband, interactive whiteboards, capacity of staff to 
support one another, etc.) provides the highest quality teaching environment.  
1 x CEV member of support staff is supporting EHCP pupil (learning at home) remotely on a daily basis. 

How many children do you have 
attending school on a regular basis? 
Of these what is the break down for 
key worker and vulnerable children? 

Key worker: 15 
Vulnerable: 7 
Although both numbers are rising steadily. 

How many staff including teaching 
assistants do you have available for 
work in school? 

See above 

Do you have a head or deputy 
available for work in school each day? 

Yes 

Do you have at least one person with 
paediatric first aid training available for 
work in school? 

Yes 

Do you have at least one person with 
up to date Designated Safeguarding 
Lead (DSL) training available to work 
in school? 

Yes 

How will you ensure EHCP / SEND 
needs are met for pupils in home and 
at school? 

At home: See above. 1 x EHCP pupil being supported at home by daily interaction with class teacher and 1:1 support TA (WFH). 
 
In school: Working in their own classrooms with their own class teachers and TAs (SENCO is also in school on a daily basis and 
support meetings going ahead as planned – remotely). 
 
PSA is visiting school as usual on Friday afternoons (Risk Assessment supports this). 



 
Do you have a caretaker and/or 
cleaning staff, and if necessary at least 
one office staff member available 
during the school day? 

 2 x cleaning staff, daily (working after school hours). 
 
SBM in admin office daily. 

How many groups of children will you 
have in?  What would be the 
arrangements? E.g. anticipated groups 
size and make up of groups 

Up to 7 class bubbles of pupils in daily. Working in own classrooms every morning – completing the same remote learning that 
their peers are completing from home and supervised by their class teachers and support staff. Currently (w/b 11.01.21) the 
largest group size is 5 children. 
In the afternoons (when class teachers are responding to remote learning and recording lessons for next day) the class bubbles 
move to larger, well-ventilated and socially distanced areas and their afternoon activities are overseen by their classroom 
support staff. Key Stage 2 pupils work in the school hall, Years 1 & 2 work in Sycamore classroom and EYFS2 pupils remain in Oak 
classroom. Class bubbles are maintained at all times and there is no mixing of pupils. Staff do not work across bubbles. 

How will you manage lunch time and 
break arrangements?   
Do you require packed lunches for 
children on site? 
Wonde vouchers for FSM not on site? 

Children are currently bringing their own packed lunches although parents have been made aware of the option to book lunches 
being provided from Lavington School. 
WONDE vouchers have been arranged for all FSM pupils. 
Lunchtime is arranged over two sittings (with thorough sanitising between – as during Terms 1 & 2), 1 x KS1 & 1 x KS2. Children 
playing outside use different playground zones. 

How will you minimise mixing of 
groups? 

Refer to details above. 

How will you manage the start and end 
of the day?  

 School day runs from 8.45 am to 3.15 pm. No staggering of arrivals and departures as yet, due to relatively low numbers of 
pupils attending. Headteacher greets all arrivals on playground from 8.45 am. One way system is used and children follow their 
previously utilised routes into and out of school. As Terms 1 & 2, parents and carers are requested to socially distance and be 
prompt when arriving and departing. 

How will you provide PPA and rest 
breaks for staff? 

Although PPA time is not provided according to our usual formal timetable, class teachers have time for PPA during the 
afternoon sessions when their in-school pupils are being supervised by support staff in their key stage groups. 
Rest breaks arranged in accordance with daily timetable. 

How will you provide remote learning 
for pupils not in school?  Who will be 
setting this? (no need to repeat the 
policy – who is setting the work?) 

All children at home are receiving remote learning from their class teachers.  
We are rolling out intervention programmes remotely from support staff during the afternoons. 
Learning platforms to support remote learning: Oak Class (EYFS2) – Tapestry, Elm Class (Year 4) – Google Classroom & all other 
classes/year groups – Seesaw. 

What is your contingency if a member 
of staff is ill and unable to attend when 
required to be in school? 

Support staff and/or head teacher would work on site. If a member of staff needs to self-isolate but remains well, remote 
learning will be provided from home. 

How will you provide collective 
worship? (primary only) 

Plans are currently being made to provide collective worship remotely (as during Terms 1 & 2) 

How will you provide PE for pupils in 
school and at home? 

Home: Regular links to online support for PE and provision through remote learning plans. 
 
In school: 2 x weekly timetabled afternoons of  PE for KS1 & KS2 afternoon bubbles (although class groups work independently 
of one another therein) & regular PE-style ‘brain-breaks’. 



 
How will you manage first aid 
requirements?  What are your isolation 
plans for any symptomatic child? 

First aid and isolation plans are managed in accordance with September Risk Assessment. 

What will be your uniform expectations 
for pupils in school? 
 

All pupils in school are wearing school uniform (and many completing remote learning at home are choosing to do so as well). 

How will you adapt your behaviour 
policy and communicate expectations 
to pupils and parents? 

Extant behaviour policy in school. 
 
Letter to parents and carers on 13.01.21 re. ‘Adjusting to Remote Learning – at Home and in School’ communicated 
expectations to pupils and carers. Class teachers have all shared videos of expectations of remote learning and these are 
regularly referred to/updated.  

How will you minimise visitors on site? 
 

Essential visitors only. 
Headteacher has completed ‘tours’ with prospective parents remotely via Teams meetings. 

Other considerations Staff well-being: 
Communication to parents – from the commencement of Lockdown 3 re. remote learning, has clearly explained that class 
teachers will be directly contactable between 8.45 am and 3.15 pm each day and that any contact outside of those times may 
not be responded to until the next working day. 

 Pupil welfare: 
As class teachers are working on-site, they are able to respond quickly if pupils have not ‘checked-in’ with learning on a daily 
basis (or if the work they are submitting does not meet their expectations).  
 ‘Needs Assessment’ sheets are ‘live’ documents on Google Drive and flag-up any concerns to Key Stage meetings > SLT. 
Where necessary, children may be deemed vulnerable and encouraged to come in to school. 

What are your barriers which need 
to be overcome? 

None currently identified. 

What additional support do you 
need to operate effectively e.g. 
additional staffing 

None currently identified. 

 


